STRATEGY - INSIGHT « Al - APPS

IS YOUR Al
CONTEXT-READY?

BASED ON THE SLACK EBOOK'S FIVE CONTEXT LAYERS

m CONVERSATIONAL CONTEXT (THE "WHY")

= Can your Al access relevant conversation history,
not just structured data?

= Dwoes it understand the reasoning behind past
decisions, not just the cutcomes?

m STRUCTURED DATA (THE "WHAT")

+ |5 your Al connected to your core business
systems (CRM, ERP, project tools)?

+ Can it distinguish between current and stale data?

m PROCESS CONTEXT (THE "ACTION")

= Does your Al understand how work moves through
your organization — approvals, handoffs, status
changes?

= Can it trigger or adapt workflows, or anly suggest them?

m KMNOWLEDGE & FILES (THE "HOW")

= Dees your Al have access to relevant doecumentation,
playbocks, and institutional knowledge?

+ |5 that knowledge current, or is it working from
outdated files?

m ORGANIZATIONAL CONTEXT (THE “WHO")

+ Does your Al know who owns what decisions?

« Can it route work to the right persan, or does it
treat the org as a flat list of names?

SCORING GUIDE

0-4 LAYERS COVERED = Al IS LIKELY FRUSTRATING
YOUR TEAM MORE THAMN HELPING

5+ LAYERS = YOU'RE POSITIONED TO SCALE EFFECTIVELY




